Antero Group

AGENDA

Client: City of Pottsboro

. . . . POTTSBORO, TEXAS
Subject: Propel Pottsboro Advisory Committee Meeting #1
Date: Thursday, November 14, 2024
Time: 11:00 AM COMPREHENSIVE PLAN
Location: Pottsboro City Hall, 528 E FM 120, Pottsboro, TX 75076
OBJECTIVES
e Discuss Propel Pottsboro Comprehensive Plan e  Review community snapshot

project & outcomes e |dentify City priorities, opportunities, and challenges
e  Review stakeholder & public engagement activities e Draft Plan Goals, Objectives, and Policies
AGENDA

e Introduction
o Project Team
o  Advisory Committee Purpose and Process
o  Advisory Committee Members
= Elect Chair and Vice-Chair
e Project Overview, Timeline, and Meeting Schedule
e  Comprehensive Plan Components & Outline
e Stakeholder Outreach & Public Engagement Strategy
o Review and Provide Input on Stakeholder List
o Review Stakeholder Interview and Public Engagement Strategy
o  Community Input Survey Status
e Existing Plans and Studies
e Community Snapshot Presentation

o Housing o Local Hazard Risks o Environmental

o Population o Infrastructure o  Economic Development
e  Priorities, Opportunities, and Challenges Exercise

o Land Use o Local & Regional o Environmental

o Transportation/Mobility Economic Development o Hazard Mitigation

o Parks & Green Space o Housing o Placemaking

e Draft Goals, Objectives, and Policies
e Next Steps
o Stakeholder Interviews and Community Workshop

MEETING RESOURCES

e  Propel Pottsboro Comprehensive Plan Outline
e  Stakeholder List Draft

CIVIL ENGINEERING | PLANNING + DESIGN | STRATEGIC CONSULTING

www.anterogroup.com




